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LocatED has 
gone from 
strength to 
strength over  
the past four 
years. And as  
you will read 
in this Plan, 
we intend to 
continue that 
trajectory over 
the coming years.

WELCOME FROM THE CHAIR

Michael Strong

“Central to LocatED’s future is the continued 
expansion of its remit. This makes great sense, 
as LocatED has a combination of experience  
and expertise not found elsewhere in the public 
sector. 

LocatED is uniquely placed to add value across 
the Department for Education (DfE), as well as  
in other government departments. 

The Board and I have been working closely with 
Lara and her team to ensure that these plans  
are realistic and achievable, and importantly  
that they deliver value for money to the Secretary 
of State and taxpayer.

I am extremely proud of our achievements 
and I am confident that the delivery of these 
plans will make a positive difference for pupils 
and students, for parents, for families, for 
schools and further education colleges and for 
government.”
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I am delighted 
to present this 
Corporate Plan 
which describes 
LocatED’s 
strategic approach 
and how we 
will deliver our 
key objectives 
and operational 
priorities between 
2020 and 2023.

FOREWORD FROM THE CHIEF EXECUTIVE 

Lara Newman

“Since its inception, LocatED has clearly 
demonstrated its benefit and value to the 
Department, so much so that it confirmed our 
activity for another three years in the renewal of 
our mandate.

LocatED will continue to operate at pace in 
a highly competitive market, working with 
landowners, agents and developers across 
England, to help overcome many of the 
challenges of securing and releasing sites and 
land – challenges that are greater as we operate 
in the shadow of the Covid-19 pandemic.

Since day one, we have proven our expertise and 
impact. So, I am pleased to report our plan to 
increase the benefit we deliver. 

We will continue to innovate in the processes of 
developing new schools and colleges, including 
co-locating with new homes and community 
facilities through mixed-use development.

We will do this because, not least, as the nation 
struggles with and recovers from the Covid-19 
pandemic, the value LocatED can add across 
the whole educational estate is more important 
than ever. I am very proud of our team and know 
that we have the right people in place to ensure 
we succeed in a broadened arena, even in these 
difficult times.

Our team is supported by a distinguished and 
hands-on LocatED Board that has a range 
of private and public sector property and 
development experience. This expertise and 
experience, is highly valued and utilised by the 
LocatED team. 

This plan will be updated annually to reflect the 
requirements of LocatED as set out in the Annual 
Letter from the minister responsible, to the Chair 
of LocatED’s Board.”



LocatED was established 
to support the Department 
with the delivery of its FREE 
SCHOOLS PROGRAMME. 
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ABOUT US 

Based on the success of LocatED’s first three 
years of operation, our business case was re-
approved by the DfE and Her Majesty’s Treasury 
(HMT) in December 2019, extending our remit 
for another three years, to March 2023.

With this renewal of our mandate, LocatED’s 
brief is broadening to also provide support and 
benefit to the DfE’s further education teams, 
schools and other government departments and 
agencies across England. 
 
 
 

Key facts

 � Set up by the DfE, the host department, 
in September 2016, to bring commercial 
expertise to the DfE education estate

 � A limited company and arms-length body, 
wholly owned and funded by the Secretary  
of State for Education 

 � A multi-disciplinary team with specialist 
skills, qualifications, and extensive property 
sector experience

 � Non-profit making

 � Total cohort of 60 employees based in all 
regions of England.

We are:

1. Property experts with strong 
networks

2. Commercially focused

3. Working at pace

4. Focused on getting best value for the 
taxpayer and high-quality outcomes 
for the sector



170
SITE ACQUISITIONS

580
ADVICE  

COMMISSIONS

6 
MIXED-USE DEVELOPMENTS 

IN PROGRESS

OUR ACHIEVEMENTS SINCE INCEPTION 
TO THE END OF FEBRUARY 2021

12
SITE DISPOSALS

166
ASSETS MANAGED

88,734
SCHOOL PLACES 
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Working with 
partners across 
the public and 
commercial 
sectors, LocatED 
has built a track 
record of success, 
underpinned 
by a wealth of 
professional 
and technical 
expertise.

WHAT WE DO

Much of LocatED’s work programme will reduce the cost 
of school and further education provision to the public 
purse through:

1. Mixed-use school development 

2. Optimising capital receipts for improvement works  
by releasing surplus land 

3. Disposing of surplus property, seeking best value  
to invest back into the education estate

4. The provision of expert advice to schools and colleges 
on the appropriate monetisation of their existing 
resources

Based on this, it has been agreed with the 
Secretary of State that LocatED should broaden 
its operations over the next three years.

For 2020-23, the Secretary of State has asked 
that LocatED: 

1. Secures sites for free schools at the best 
market price

2. Manages sites held for free schools 

3. Enters into mixed-use developments in 
support of the delivery of new schools

4. Disposes of sites at optimum value

5. Provides commercially focused, expert 
property advice to the DfE, schools, further 
education colleges and other government 
bodies and agencies, on the release of 
surplus land, at best value, for housing to 
fund school improvement works 
 

In addition to the very important work LocatED 
is doing to deliver the free schools programme, 
the Board has agreed that the organisation will 
develop in line with the following priorities:

 � Priority 1: Advisory and delivery support 
to the DfE for the future Surplus Land 
Programme (beyond current pilot)

 � Priority 2: Advisory support to the Education 
and Skills Funding Agency (ESFA) and DfE 
Higher/Further Education Directorate for 
further education colleges

 � Priority 3: Advisory support to the DfE for 
activity intended to improve the efficiency  
of the school estate

 � Priority 4: Advisory support to schools 
and academies that have been allocated 
funding from the DfE for estate efficiency 
improvements 

 � Priority 5: Advisory and delivery support to  
other government departments



2020

 � Acquire and manage sites for new 
DfE-funded education facilities

 � Maximise the benefit from the DfE’s 
portfolio of managed properties 

 � Deliver complex developments and 
estate efficiency for new schools and 
colleges, including education-led 
mixed-use schemes

 � Advise government, local authorities 
and the education sector across 
England

 � Expand the Surplus Land for Housing 
pilot into a full programme to benefit 
more schools, communities and local 
authorities

 � Level up and build up by partnering 
in the delivery of future DfE estate 
efficiency and improvement initiatives 
for schools

 � Collaborate with other government 
departments and stakeholders in 
the delivery of a Covid-19 recovery 
programme to provide long-term 
housing for rough sleepers and other 
housing solutions for groups affected 
by the pandemic 

 � Engage with the property profession 
across government departments 
and agencies to deliver cross-
departmental aims

OVER THE NEXT 3 YEARS, LOCATED WILL:

2023

 � Optimise government investment in 
the education estate and the capital 
receipts from the sale of surplus 
educational land to enable schools to 
self-improve

 � Save taxpayer money

 � Improve and future-proof the 
education estate and improve the 
condition of learning facilities

 � Enable new homes and community 
facilities through the release of 
education land to support the Ministry 
of Housing, Communities & Local 
Government housing targets

 � Empower schools and further 
eduction colleges to manage their 
estates effectively

WHAT IMPACT WILL WE HAVE?



WHAT WE WILL DELIVER 
2020-2023

Founded on our strategic 
approach, LocatED has 5 work 
streams to deliver against 
agreed priorities and Key 
Performance Indicators
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We will continue 
to locate and 
acquire sites 
for schools, 
including sites 
where mixed-
use or turnkey 
developments 
may be the best 
option for the 
provision of a 
new school.

WHAT WE WILL DO:  
1. SECURING NEW SCHOOL SITES

The acquisition of land and properties range in 
scale and complexity – from small, typical sites 
with one vendor, to large, complex sites with 
multiple vendors across the commercial and 
public sectors. Sites may be freehold or long 
leasehold. 

Acquisitions may include temporary provisions, 
on leases or licences, required due to delays 
to the delivery of the permanent school, as 
experienced during the first half of 2020-21  
and the first wave of Covid-19.  

We will continue to acquire necessary land 
at speed and at prices below market value 
(as measured and confirmed by our KPI 
performance). We intend to continue to exchange 
contracts in less than ten months, which is 
typically quicker than market rivals. Despite 
these high speed acquisitions, the aim is for the 
average acquisition price to be less than market 
value.

All LocatED site acquisitions will include a 
specialist assessment of the site to support the 
delivery of a school through modern methods 
of construction, where this will add value to the 
project.

Testimonial

LocatED has strongly supported the Trust in recent 
years with the delivery of a number of new school sites. 
Always working at pace, their blend of commercial 
expertise and education sector experience has led to the 
delivery of some particularly challenging regeneration 
sites, some of which have been under-utilised for many 
years. The outcomes in terms of new pupil places in high 
quality schools for many years to come will be incredibly 
impactful.
David Holland – Executive Director: Capital Programme  
& Estates. Star Academies.
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Case study: Commercial filming

LocatED seeks innovative ‘meanwhile’ uses to offset costs 
by commercialising the DfE’s vacant estate and filming 
has emerged as a successful and ongoing initiative.

Film shoots have ranged from just a few days up to 
several months, with several repeat bookings. Titles 
have included well known BBC and ITV shows such as 
Inspector Morse, Endeavour, Silent Witness, Killing 
Eve and Keith & Paddy’s Picture Show. Other titles 
have included The Salisbury Poisonings, Amazon’s 
Truthseekers, Alex Rider, Gangs of London and even  
MTV’s extreme Just Tattoo of Us!

WHAT WE WILL DO:  
2. MANAGE SITES HELD FOR FREE SCHOOLS

LocatED is responsible for managing all sites 
held where no contractor or school is available 
to take responsibility for the site. These sites 
and properties are typically vacant and managed 
until responsibility is transferred to a contractor 
for works, or to a school trust when it is ready to 
open on the site. 

Since 2016, LocaED has managed (or continues 
to manage) 166 sites across England. LocatED 
will continue to creatively minimise costs and 
develop income streams while ensuring statutory 
compliance and mitigating other ownership risks 
for the Secretary of State.



LocatED’s specialist 
development team will 
continue to be responsible 
for the delivery of mixed-use 
schemes combining schools 
and other uses.
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WHAT WE WILL DO:  
3. ENTER INTO MIXED-USE DEVELOPMENTS IN SUPPORT 

OF THE DELIVERY OF NEW SCHOOLS

LocatED’s specialist development team will 
continue to be responsible for the delivery of 
mixed-use schemes combining schools and 
other uses, such as residential, health and 
commercial. 

The commercial, technical and planning 
expertise held within LocatED will underpin 
mixed-use development to make possible the 
development of a school, through cooperation 
with a commercial developer or other public 
sector organisation, where it might otherwise  
not have been feasible.

All our work focuses on delivering value for 
the DfE, the government and, ultimately, 
the taxpayer. Any investment in mixed-use 
development will continue to be a by-product  
of the requirement to secure a site for a school  
in order to meet the need in a specific area. 
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WHAT WE WILL DO:  
4. DISPOSE OF SITES AT THE BEST MARKET VALUE

Left and above: Swan House and the former Penn School

LocatED will dispose of sites which are no longer 
required for education purposes, following a 
commission from the DfE’s Site Re-use and 
Disposals Board. 

We will continue to ensure a compliant disposals 
process, providing strategy advice, market 
commentary and full management of external 
agents. We comply with Managing Public Money 
requirements in all our transactions. 
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As evidenced by 
the increasing 
number of 
requests for 
advice, a growing 
number of 
schools want 
specialist 
property advice 
from qualified 
market facing 
experts.

WHAT WE WILL DO:  
5. PROVIDE EXPERT, COMMERCIALLY FOCUSED 

PROPERTY ADVICE 

Based on previous experience, this involves 
alternative site identification, market 
commentary, advice on property obligations, 
deal structures and vacant possession issues. 
LocatED will also work with the DfE in support  
of the Government’s commitment to operate 
from a net zero carbon estate from 2050.

Some schools, and further education (FE) 
colleges, also want to release capital for 
improvements from the estate and assets 
they hold. But many are unaware of the 
statutory requirements and/or are entering into 
commercial arrangements that they have no 
experience of.

Some of the resultant requests fall under section 
77 of the Schools Standards and Framework 
Act 1998, intended to protect outdoor space for 
physical education or recreation. LocatED aims 
to add significant value to the advice process 
through early intervention. We will work with the 
DfE and other parts of government to achieve 
this, to provide both delivery and financial 
benefits.

Testimonials

“The Office of Government Property requested assistance from LocatED to support negotiations for 
a complex £50m commercial property transaction in March 2019. I would like to take the opportunity 
to thank LocatED for assisting and to commend the team on the quality of expert advice and support 
provided. The support and expertise has been significant and essential in enabling OGP to progress 
negotiations, challenge assumptions and deliver successfully.”
Angela Harrowing, Cabinet Office

“LocatED was great to work with, a highly efficient, professional and effective team, as well as 
extremely personable and understanding of the pressures we were under as a team; their sole focus 
was to add value to help us achieve our objectives.”
Alex Bion, MHCLG 

341 commissions 214 commissions

Advice commissions from the DfE (555 in total)

2016-18 2019-20

Commissions have also been received from other government 
departments
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THIS WORK HAS THREE STRANDS

1. THE SURPLUS LAND FOR HOUSING PILOT

The Surplus Land For Housing Pilot (SLFH) aims to optimise capital 
receipts to address school condition issues by unlocking land for 
housing – thus contributing to the cross-Whitehall Public Land for 
Housing programme. 

Central to SLFH is the continued protection of playing fields, while 
working with private sector partners to rebuild, reconfigure, or 
repair school assets. As well as developing housing on surplus 
land, receipts from pilot developments will simultaneously improve 
buildings and sporting provision. 

We will continue to develop a pipeline of post-pilot projects.

2. LEVELLING UP

There is clear intent to boost economic performance outside 
of London and the South East, to ‘level up’ across the country, 
addressing the challenges faced by ‘left-behind’ towns and cities.

LocatED is seeking to support this by finding ways to support local 
authorities, multi-academy trusts, and other responsible bodies 
in these areas, in a version of the SLFH programme. However, to 
address condition need through this programme, there must be value 
in the land, so we will be looking at creative and collaborative ways to 
deliver value for all.

3. BUILDING UP

The Building Up project is identifying schools with condition need in 
areas where residential values are sufficiently high to enable a full 
school re-build. 

This can be achieved by building homes above and adjacent to a 
newly constructed school. We see this as a key initiative that has 
the potential to deliver significant numbers of new homes (including 
affordable) where they are needed, replacing schools with brand new 
buildings while minimising the loss of outdoor play space. 

We have completed an initial analysis of sites in every London 
borough and are now working on key cities in the North and Midlands 
(including Manchester, Liverpool, Leeds, Sheffield and Birmingham). 

LocatED will 
continue to 
support the DfE’s 
work on using 
the school estate 
more efficiently 
and facilitate 
the release of 
surplus land for 
housing to fund 
improvement 
work.



The skills and expertise 
within LocatED means we 
are able to advise colleges 
on the improvement and 
enhancement of their estates.
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OUR WORK WILL: 
SUPPORT THE FURTHER EDUCATION SECTOR

The funding and condition challenges facing 
many FE colleges are similar to those facing 
schools. 

The skills and expertise within LocatED means 
we will be able to advise colleges on the 
improvement and enhancement of their estates, 
making them future proof in the context of 
current funding difficulties. 

Left and above: London Screen Academy and Morley College, London
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The DfE School System 
and Infrastructure  

Directorate and 
Free Schools Capital, 
including the LocatED 

Sponsorship Team, 
which is responsible
 for issuing LocatED 
with commissioning 

instructions 

Landowners, 
contractors, suppliers, 
developers and agents

Colleagues in the
Operations Directorate, 
that provide services to 

LocatED including 
accounting, payments, 
financial management, 
estates and IT support

Other DfE colleagues 
and stakeholders that 
find our advice useful

New Schools Network, 
academy trusts, FE 
colleges, diocesan 

boards, local authorities, 
Homes England and 

other public and 
government bodies

Other government 
departments

The Higher Education 
and Further Education 

Directorate

The Education and Skills 
Funding Agency

WORKING IN PARTNERSHIP
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OUR PEOPLE AND HOW WE OPERATE 

To deliver the Secretary of State’s priorities and 
objectives for LocatED, we operate at pace and 
negotiate complex deals with multiple partners 
across the private, public and third party sectors 
to get the best possible value for money for the 
taxpayer. 

The LocatED team is proud to play its part 
in the delivery of new, high-quality schools 
and educational establishments, along with 
the improvement of existing facilities, to 
create thousands of school places for future 
generations. We also work across government  
to deliver shared priorities, such as new housing.

LocatED manages its own finances, 
commitments and risks within the allocations 
set by the DfE. If the DfE adds additional 
priorities during the year that create funding 
pressures, LocatED will work with the DfE to 
identify appropriate resourcing opportunities. 
This will include jointly agreeing any need for 
prioritisation, both against the current ask, but 
also in relation to any new priorities.

Our core principles

Our work is underpinned by four core principles:

1. We will put value for money at the heart of all that  
we do

2. We will support our people to continue to develop their 
skills

3. We will operate at pace with commercial expertise

4. We will ensure that we meet the standards expected 
of all public servants as set out in HMT’s Managing 
Public Money, and all other relevant principles and 
requirements
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We are,  
at heart,  
a commercial 
delivery 
organisation 
that aims 
to deliver 
high quality 
output and 
value for 
money in all 
that we do.

The only way that we can achieve 
this is by making the most of the 
knowledge, skills, and experience of 
our employees and by having effective 
relationships with the market and 
our partners. Every employee has 
a role to play in making LocatED a 
success and LocatED is committed to 
supporting each one of its employees. 

OUR CULTURE

Since LocatED launched, it has built a culture 
that not only results in a positive working 
environment, but also drives success. 

To maintain this, we ensure that we:

 � Set out clear aims and articulate LocatED’s 
remit so everyone knows how they fit in and 
what they need to deliver

 � Encourage and facilitate a team-oriented 
environment where each person is motivated 
by the company’s goals

 � Promote entrepreneurialism within robust 
and clear financial controls

 � Are exemplary when it comes to open, 
honest and regular quality communications 
and employee engagement, providing trust 
and support to enable the team to meet 
challenging targets while enjoying and valuing 
the work they do 

 
 
 
 

 � Lead by example to encourage all employees 
to maintain a positive balance between work 
and home life

 � Proactively support and facilitate valuable 
social interaction between individuals, teams 
and as a whole company

 � Recognise the benefit of the natural osmosis 
that occurs when people are together at work 
but not necessarily working together

 � Reward and recognise achievement – seeking 
to coach, train, develop and promote based on 
merit and ability.



OUR CULTURE

BRENDAN HENAO 

Apprentice Surveyor

“Working at LocatED has helped me find my 
passion and every day is filled with growth, new 
learning and personal development. It is great to 
be part of a company that is so diverse, actually 
cares and makes the effort to improve your skills 
whilst at the same time serving the community.”

EMMA WEINTROUB

Associate, Property Team

“Working at LocatED is one of the most 
interesting roles I have had. The people I work 
with are diverse and the dynamics make it a great 
company to work for. We are an experienced 
mix of teams that really support each other. The 
work is varied, and the projects are challenging 
mentally due to their complexity. I am proud to be 
part of a team ensuring the future of education. “

MARK MILBOURN

Senior Surveyor-Technical

“LocatED has been a revelation; I have never 
worked in such a professional, successful, and 
caring environment.  We focus on delivering 
excellence for the Department for Education and 
cost effectiveness for the tax payer and so far, 
we have achieved it.  I thoroughly enjoy working 
with so many top people; experts in their field, 
hardworking, consistently finding solutions.“

RAMONA SKERRITT

Executive assistant

“LocatED has given me the opportunity to 
develop my skills and learn new skills. It is a 
great environment. People are always happy to 
help each other and are clearly experts in their 
fields. No two days are alike as there is a good 
variety of interesting projects that makes a real 
difference to people’s lives.“

The creation and maintenance of a supportive, safe and vibrant environment to work in is a 
constant focus, particularly when working from home, as we have been doing since March 2020.

We operate a fair and competitive total value proposition, including benefits that people find 
practical and helpful, and we have a clear path of personal and professional growth.
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LocatED is 
committed 
to delivering 
excellent 
services and 
value for money 
for its clients 
and the public 
purse. Our core 
values drive 
high performing 
teams.

OUR PERFORMANCE

£48million on acquiring land

£22million on managing the DfE’s property

£5.7million operating costs

£3.5million acquisition and disposals costs

How we are funded

We are funded from Grant in Aid from the DfE for our 
operating costs, acquisition and disposal costs.

Last year we spent:

Our core values and professional 
working environment drive high 
performing teams that benefit from 
regular performance reviews. 
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KPIS

LocatED’s annual letter from the Secretary of State sets out the Key Performance Indicators 
(KPIs) that the DfE will use to evaluate LocatED’s performance. These KPIs will be expanded each 
year as LocatED’s work develops. For example we expect to have additional KPIs to measure our 
performance on mixed-use schemes and the Surplus Land for Housing Project.

For 2020-21 our KPIs are:

KPI1A: Sites secured in good time (average 
time): 

This indicator measures the average time 
between the date an acquisition is commissioned 
and the date a site is exchanged on to meet that 
commission (or an equivalent position is reached 
in securing a site) in months.

 � The result in 2019-20 was 9.7 months, which 
was rated exceptional. 

KPI1B: Sites secured in good time: 

This indicator measures the number of 
acquisition requirements successfully fulfilled 
over the course of the year as a percentage of all 
commissions active in the year. 

 � The result in 2019-20 was rated good.

KPI2: Good value acquisitions: 

This indicator measures the total acquisition cost 
of all commercial purchases as a percentage of 
the total of all the red book valuations for the 
sites acquired.

 � The result in 2019-20 was rated good.

KPI3: Good engagement score from survey  
of ESFA and DfE colleagues

This indicator measures the extent to which 
DfE and ESFA colleagues agree LocatED is 
securing appropriate sites, working effectively 
with partners to deliver schools and providing 
accurate and timely information. 

 � The result in 2019-20 was rated exceptional.

KPI4: Timely advice: 

This indicator measures the percentage of 
specific advice commissions that LocatED 
completes within the required timescales. 

 � The result in 2019-20 was rated exceptional.

KPI5: Savings on site management: 

Savings made, and income gained through site 
management initiatives as a percentage of the 
initial site management budget

This indicator measures the amount saved by 
the DfE through LocatED’s work to improve the 
efficiency of site management. 

 � The result in 2019-20 was rated exceptional.

KPI6: Disposals: 

The summed disposal price as a percentage of 
the total red book valuations taken at the point of 
placing on open market

This indicator measures LocatED’s performance 
of achieving red book valuations across all 
disposals.

 � This is a new measure for 2020-21.
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THE BOARD

LocatED has a strong Board with a wealth of experience and expert insight from across the 
commercial property sector. 

The Board is made up of four Non-Executive Directors appointed by the Secretary of State, including 
the Chair, plus three Executive Directors.

The Shareholder’s Observer, nominated by the Secretary of State, attends the Board and gives a 
summary of any new developments within the DfE.

The Board’s role is to provide leadership, strategic direction, specialist expertise and independent 
scrutiny to ensure that effective governance arrangements are in place for assurance on risk 
management and internal control.

OTHER GOVERNANCE

Internal audit: The GIAA is appointed to provide LocatED with internal audit services.

External audit: The Comptroller and Auditor General of the NAO is appointed to provide external 
audit services to LocatED.

Further details: For more details of LocatED’s governance and risk management, please see the 
current LocatED Annual Report and Accounts.

LOCATED’S OVERSIGHT AND GOVERNANCE
LOCATED’S OVERSIGHT AND GOVERNANCE STRUCTURE:

AUDIT COMMITTEE 

Function: To advise the Board and provide 
assurance on processes for risk management, 
controls, anti-fraud policies, whistleblowing 
arrangements, special investigations and 
governance including the Governance 
Statement and the Annual Report and Accounts 
of LocatED. Also, reviewing planned activity and 
results from both internal and external audits 
and management reports.

Members: Caroline Tolhurst (Chair) and  
Phil Ellis.

Attendees by invitation: Chief Executive, 
Finance Director, Legal Counsel, 
representatives from the National Audit Office 
(NAO), representatives from Government 
Internal Audit Agency (GIAA) and the 
Shareholder’s Observer.

INVESTMENT COMMITTEE 

Function: To approve all property acquisitions 
and disposals (and other ancillary transactions 
as required) based on agreed delegated 
investment criteria.

Members: Julian Rudd-Jones (Chair), Phil Ellis 
and LocatED’s Chief Executive.

Attendees by invitation: LocatED’s Finance 
Director, Legal Counsel, Property Director and 
Associate Director - Technical, Planning and 
Construction.

MIXED-USE INVESTMENT COMMITTEE 

Function: To approve mixed-use transactions 
and support the Board in discharging its 
responsibilities for ensuring any proposed 
mixed-use activities meet the terms of the 
commissioning instructions.

Members: Julian Rudd-Jones (Chair), Phil Ellis, 
LocatED’s Chief Executive, and the Divisional 
Director, Free Schools Capital.

Attendees by invitation: LocatED’s Finance 
Director, Legal Counsel, Development Director, 
Associate Director - Technical, Planning 
and Construction, and Associate Director - 
Development.

REMUNERATION COMMITTEE 

Function: Operation of the Pay Framework 
outlined in LocatED’s Framework Document, 
ensuring the remuneration arrangements 
support strategic aims and enable the 
recruitment, motivation and retention of 
employees.

Members: Michael Strong (Chair) and Caroline 
Tolhurst.

Attendees by invitation: LocatED’s Chief 
Executive, LocatED’s Chief People Officer and 
the Shareholder’s Observer.

THE BOARD IS SUPPORTED BY FOUR COMMITTEES:
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Charitable 
highlights in  
2019-20
Beauty Banks: 
103 personal hygiene items donated by the 
team for those in need
Small Acts of Kindness:
2 large boxes with 67 items donated by the 
team to tackle loneliness and isolation
Jeans for Genes:
£65 raised to help transform the lives of 
children with genetic disorders
Cake sale:
Raised £129 to support a member of the 
team’s local church charity
Christmas Tombola:
Over 50 donated (re-gifted) prizes from the 
team were successfully used to generate 
over £160 at the office Christmas party
28 team members volunteered for various 
causes
2 school career events attended

COMMUNITY AND ENVIRONMENT

We believe that we have a responsibility to our 
clients, suppliers, neighbours and to the wider 
communities we serve and have a mature, 
practical CSR policy which is regularly refreshed.

We regularly take the time to focus on the 
needs of others who may be less fortunate than 
ourselves. We use this time as an opportunity 
to support charities with a relevance to our 
employees, and in complimentary areas linked  
to our work in education. 

In 2020, internal consultation led to the selection 
of Magic Breakfast as our corporate charity. 
The charity provides nutritious breakfast food 
to children at risk of hunger. It also provides 
essential expertise and engagement to help 
schools educate children and parents on the 
importance of eating well. 

Our charitable support is not just financial. Each 
member of the LocatED team is given two paid 
days a year for volunteering work. We have seen 
significant take up of this opportunity, with 28 
team members volunteering in 2019-20. 

Unfortunately, restrictions associated with 
Covid-19 have added complexity and challenge 
to volunteering in many ways, however we 
have seen our team get involved in some more 
creative ways to help others from their own 
homes.

Volunteering case study

Rav Cheema (Property Team) and Robert Waugh (Asset 
Management Team) volunteered at Pimlico Academy’s 
careers fair. 

Describing the event as a “Rewarding and interesting 
session,” Rav and Robert report that, “Besides being 
asked how old we were, what salary we earned and 
importantly… ‘Are you rich?’ the kids were really switched 
on and making the most of the careers fair.”

The school has been running the event for several years 
and it is an incredibly valuable experience for students to 
help them think about life after school. 

Around 500 students attended, ranging from year 7 
through to year 13. Sessions were tailored to the variety of 
age groups and all students prepared for the experience 
beforehand with teachers, with time to reflect on the 
conversations they had, afterwards.
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COMMUNITY AND ENVIRONMENT

The team is also actively encouraged to take 
on school governor roles, using their expertise, 
skills and experience to give something back to 
our sector.

In addition, we have set up a Young Persons’ 
Programme, in partnership with education and 
skills focused charities and trusts, to provide 
internships and work experience at LocatED for 
young people who might otherwise not have the 
opportunity.

Through an initiative that comes out of our 
creative approach to asset management, 
LocatED provided affordable housing in vacant 
properties during their holding periods. Along 
with these ‘guardian’ schemes, we also support 
new and growing businesses through the 
provision of low-cost, flexible workspaces in 
suitable vacant properties.

LocatED plays an active role within our industry 
across government through the Government 
Property Profession. As a specialist property 
company, we think it is important to share our 
expertise and knowledge with others in the 
public sector and so keenly support events, 
Continued Professional Development and 
networking.
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It was fun 
to do, and it 
feels good to 
know that a 
day bucket-
rattling and 
singing raised 
£1,619.36 in 
cash; there 
was even more 
from card 
donations.

COMMUNITY AND ENVIRONMENT

Melissa’s volunteering day was a 
huge success in spreading awareness 
of the charity’s work and raising 
much-needed funds – and she even 
managed to add some cheer to the 
day of the commuters!

Volunteering case study:

Melissa Love

Melissa volunteered to support Target Ovarian 
Cancer. 

“Over 7,000 women are diagnosed with ovarian 
cancer each year in the UK, 4,000 of which lose 
their lives, which totals to – roughly – 11 women 
per day” Melissa told us, adding, “When I read 
those statistics, I was heartbroken and decided  
I wanted to help.”

That led Melissa to volunteer with the charity 
Target Ovarian Cancer. In early December 
2019, Melissa joined forces with a group of 
other volunteers to rattle fundraising buckets 
at Cannon Street Station. In return for their 
donations, commuters were treated to hearty 
seasonal carols. 

LocatED is a meritocracy and we value diversity 
and difference. We have a culture that does not 
tolerate discriminatory behaviour in any form, 
and we are committed to equality of opportunity 
for all the people who work for and with us. 

Our culture and behaviours encourage a positive 
balance between work and home life, which 
underpins wellbeing and supports the positive 
mental health of our employees. We expect all 
managers to take steps to support their teams  
in maintaining a positive work/life balance.

To further support wellbeing, we encourage our 
employees to take the opportunity to see the 
impact of their work, particularly as our remit 
broadens to cover areas other than free schools. 
In 2020 we have also been involved in some key 
Covid-19 response initiatives, working at pace 
to help other parts of government support the 
nation.
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People at 
LocatED are 
encouraged  
to find a cause 
that matters  
to them.  
That way they 
are more likely 
to take up 
their two paid 
volunteering 
days each year.

COMMUNITY AND ENVIRONMENT

Julie managed to create four 
Twiddlemuffs – she does concede 
that it took longer than her two 
volunteering days but was more than 
happy to complete them!

Volunteering case study:

Julie Noble, Chief People Officer

People at LocatED are encouraged to find a 
cause that matters to them. That way they are 
more likely to take up their two paid volunteering 
days each year.

That was certainly the case with Julie when she 
used her two days after searching for a ‘suitable’ 
project for quite some time. 

Many people had suggested good causes – such 
as volunteering at the local homeless kitchen.  
As Julie’s husband does all of the cooking at 
home, it was not something she felt she had the 
skills for! However she finally found her niche 
with Knit for Peace. 

Knit for Peace UK is an initiative of the Charities 
Advisory Trust. It donates hand-knitted or 
crocheted items to hospitals, women’s refuges 
and drop-ins, prisons, community groups and 
hospices, as well as to developing countries 
and refugee camps. Although knitting has never 
been Julie’s forte, she was determined to make 
a go of it when she was asked to knit some 
‘Twiddlemuffs’. 

Twiddlemuffs are designed to provide stimulating 
activity for the restless hands of patients living 
with dementia. They are distributed by Knit for 
Peace via NHS hospitals, and the recipient gets 
to take them home with them – so the demand is 
ongoing.
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COMMUNITY AND ENVIRONMENT

We expect concern for the environment to be 
at the forefront of our plans and behaviours, 
so we educate our employees and promote 
environmental initiatives in the workplace, and 
by using the wider resources of our landlord, the 
Crown Estate.

We reduce our environmental impact by cutting 
waste through office-based and external 
initiatives, such as recycling material waste and 
cutting material usage generally wherever we 
can.

We do everything we can to ensure our office is 
energy efficient and, through the management of 
our asset portfolio, we are committed to the re-
use and de-energisation of sites where there is 
no immediate requirement for sites to be ‘active’.

Although we work across England, we run our 
business in such a way as to minimise travel 
miles. This includes deploying a sustainable 
travel plan supported by intelligent IT and 
PropTech, that significantly limits travel and fuel 
use.

In addition, we have a broader environmental 
approach, always looking for ways that maximise 
the use, productivity, and value of assets 
under management, to provide benefit to the 
communities’ the sites are located in.

Reducing, recycling and re-using

Vinci, our retained asset management contractor,  
was asked to strip solar panels from Chancel House –  
a property acquired for a free school. 

Vinci sought an alternative to landfilling the panels. 
Instead, our partner consulted its community engagement 
partners and one of them found a use for them at the 
John Adams Free School. The panels were removed 
from Chancel House and are now installed at their new 
location.





CONTACT US

We achieve what we do for the 
people of today and the future,  
and the communities we work in. 
And we do it through strong and 
effective partnerships.

So, if you would like to talk to us 
about our work, or would like to 
work with us, please get in touch.

For general enquiries please 
contact us at: 

info@LocatED.co.uk

To refer a site for consideration to 
our Property Team contact us at: 

sites@LocatED.co.uk

Call us on 020 7654 6218

Write to us at:

LocatED 
6th Floor 
Roxburghe House 
273-287 Regent Street 
London W1B 2HA

LocatED Property Limited is 
registered in England and Wales. 
No: 10385637

located.co.uk

With thanks and credit to:

Architecture Initiative 
@architectureinitiative

Luke Hayes 
@lukehayes_UK

Soren Kristensen 
@solk_photography

For their CGIs and photography
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